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MEMORANDUM FOR: Executive Director-Comptroller
Deputy Director for Science and Technology
Deputy Director for Plans
Deputy Director for Intelligence
Inspector General
General Counsel

SUBJECT ¢ Proposed Revision of[:::::::] CIA Language Incentive
Program

FOR YOUR CONCURRENCE OR COMMENTS

The Language Development Committee has recommended that [;:::;::]
CIA Language Incen ogrem, dated 12 June 19T0 nded ean
replaced by & nev| I A copy of the'proposedﬂ%i:ffifiis attached.

Experience over the last four months has shown that the wording
of the existing regulation is too general and too cumbersome, and
the regulation overall is difficult to administer. Moreover, the
intent of the existing regulation is to encourage the study of hard
langusges when, in fact, Agency managers need to encourage the study
of any langusge that is in short supply. The proposed regulation
provides for the designation as an incentive language any language
that a Directorate finds necessary 1o meet its languege requirements.
It also provides for the designstion of employees as participants
in the Languege Incentive Progrem, with cash awards commensurate
with achievement in the study of incentive languages.

Y F‘zim\;}nng
The attached proposal has been concurred inﬁby the respective

Deputy Directors for Plans, Science and Technology, Support, and
by the Assistant Deputy Director for Intelligence.

Your concurrence or comments, therefore, are requested within
ten workdays; & concurrence sheet is attached for your convenience.
If you have eny questions, please call | |

r

Chief, Support Services Staffl

Attachments:

1. Proposed Revision of [::::::]

2, Concurrence Sheetb

ce: D/TR
C/Language School/OTR
SSA-DDS
D/P
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TRAINING [:::::]

4. CIA LANGUAGE INCENTIVE PROGRAM
a. GENERAL. The CIA Language Incentive Prograﬁ (hereafter referred
to as the Program) is intended to encourage achievement of skills
in selected foreign languages.
b. POLICY
(i)‘ To help upgrade the foreign language capabilities of Agency
| employees gnd to aseist each Deputy Director in satisfying
the foreign language requirements of his Directorate,
Lenguage Proficiency Cash Awards will be granted for achieve-
ment of language proficiencies (see attachment 1).
Awards, however, will not be granted solely as & bonus for
possession of foreign language proficiency.
(2) Any langusge may be designated an incentive language when g
Deputy Director finds it necessary to encoursge study in
that language to meet his Directorate;salanguage requirements.,
Eéch Directorate, in coordination with éhe(Language Develop-
ment Committee (LDC), will draw up its own list of languages.
These lists will be reviewed annually by the LDC.
(3) A Language Proficiency Cash Award (LPCA) will be granted after
a designated participant has been tested and certified by the
- Office of Training (OTR) as having achieved for the first ]
time an awardeble level of proficiency in en incentive language
or for having progressed from a previously estsblished and
recorded proficiency base to a higher proficiency level in

the designated language. Awards will be made for achievement
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|:| ' TRAINING

C.

in ;he Comprehensive (Reading, Speaking and Understending)
program or in the Specislized (Reading, épeaking or Under-
standing gg;x) program., An award mey be earned only once
for each awardable level of proficiency achieved in the same
foreign langusage.

(k) After receiving the award for which he was designated, an
employee must be redesignated as a participant in the Program
to be considered for further awards,

(5) An employee who has been designated as a participant in the
Program and who enters formal language training will be
tested for proficiency to détermine eligibility for awards
only at the completion of his training. Other designees to
the Program msy be tested when their supérvisors believe an
awardaeble level has been reached. A participant who has
reached two or more levels without receiving an award may
qualify for two or more achievement awardé at the same time.

(6) The definitions of proficiency levels and language groupings
developed and published by OTR will be the criteria for

testing and certification.
ELIGIBILITY

(1) For an employee to be designated s participant in the Program
there should exist the probability that the employee will be
assigned to & position in which the language will be used.

(2) Staff employees, staff agents, career agents and other con-
tract personnel, with grades through GS-15 or equivalent who are
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. selected for participation in the Program, are eligible for

consideration for LPCAs provided théy havé

(a) TDeen designated as participants before beginning
training or self-study;

(o) & tested or certified proficiency level in the
specified language which is documented in Agency !
records at the time of designaﬁion ags participants;

(c) been certified, as a result of an OTR-administered
test or another test approved by the Director of

Training, as having achieved an aswardable level. :

—~
w
~—

Personnel who are studying a language at the time it is
designated as an incentive languaée are eligible for awards
only for progress they have made after they have been i
designated participants in the Progrem. No awards will be §
grented for language skills achieved prior to the designa~-
tion of a language as an incentive language or prior to
the designation of an employee as a participant in the
Program. | !
(4) Personnel who qualify for awards while overseas must await

pertification until they return to headquarters and are tested.
(5) Personnel wﬁorhé§efﬁé£ticipated in the Progrem for more than
90 deys prior to thé effective date of this regulation will

i
f
{

receive the benefits provided by[ | dated 12 June 1970. 25X1

f
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Only one additional Lengusge Proficiency Step Increase,
New however, will be granted under the previous regulation.
lsubsequent awards will be made in accordance with this regglation.
d. RESPONSIBILITIES |

(1) Operating Officials will

(a) initiate the Form:3268, Language Incentive Program
Recommendation (see attachment 2) recommending en
employee for participation in the Program;

(b) authorize the granting of an LPCA;

(c¢) provide funds for awards granted within their components.

(2) Deputy Directors will

(a) identify incentive langueges for their Directorates;

(v) approve selection of headquarters and overseas partici-
pants in the Program, basing selection on current and
projected language requirements of their Directorates.

(3) The Director of Training will

(a) establish proficiency criteria for an LPCA;

(b) - wverify the beginning proficiency level of personnel
designated to the Program;

(e¢) test and certify the langusge proficiency of employees

_and report the results to the appropriate Directorate.
/(h) The Director of Personnel will

(a) authenticate the action authorizing an LPCA and notify

the Heads of Career Services of all such action;

b ? : k ? ! b :

b
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(b) meintain records of participants in the Program and
of cash awards granted;
(c) provide statistical reports on the Program for the LDC.
(5) The Language Development Committee will
(a) assist Deputy Directors in identifying and designating
incentive languages;

(b) review annually the lists of incentive langusges.
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LANGUAGE INCENTIVE PROGRAM

Schedule of Cash Awards

COMPREHENSIVE (Reading, Speaking and Understanding) PROGRAM
LANGUAGE . SKILL LEVELS
GROUPINGS - -
f I (Slight) | 2 (Slementary) |3 (Intermedjate) 4 (High)
GROUP T ! —m- - shoo | seo0 | 800
GROUP I 2 -— $600 ~ $800 $1000
GROUP III3 | $500 $800 - 31000 $1200

3
A. Awards for Comprehensive (Reading, Speaking and Understanding) Program

Awards for the Comprehensive Proyram will be determined by the level
achieved in speaking regardless of the levels achieved in reading and
understanding.

B. Awards for Specialized (Reading, Speaking or Understanding Only) Program

Awards for thetSpecialiZEd Program will be one-half of the Comprehensive
(RSU) Program awards. No award will be made for Understanding when any
other award has been made. in the same language.

C. Language Proficiency Cash Awards are cumulative,fe.g., a participant,
with no language proficiency, designated to achieve la 3 (intermediate)
level of a Group II language could earn‘$1400.

! THESE LANGUAGES ARE USUALLY EASIER FOR A NATIVE ENGLISH-SPEAKING STUDENT TO LEARN BECAUSE OF
HIGH COGNATE RATI0, OR THE RELATIVELY SIMPLER OR SIMILAR MORPHOLOGY, AND THE LATIN-ALPHABET
WRITING SYSTEM.

2 THESE LANGUAGES ARE USUALLY MORE DIFFICULT FOR NATIVE ENGLISH-SPEAKING STUDENTS TO LEARN,
AND CONSIST OF LANGUAGES WITH (A) A DIFFERENT WRITING SYSTEM BUT ONLY A MODERATELY DIFFIGULY
MORPHOLOGY (also inciudes some that are tenal), AND (B) A GENERALLY LESS DIFF ICULT WRITING
SYSTEM BUT A MORE COMPLEX HORPHOLOGY,

3 THESE LANGUAGES ARE THE MOST DIFFIGULT AND ARE GHARAGTER!ZED BY COMPLEX WRITING SYSTEMS,

DIFFICULT (or greatly different frem English) MORPHOLOGY, AND USUALLY DIFFERENT SPOKEN AND
WRITTEN LANGUAFES AS GONGERNS VOCABULARY, MORPHOLOGY AND STYLE,
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SECRET
(When Filled In)

LANGUAGE INCENTIVE PROGRAM RECOMMENDATION

DATE

TO : * (Deputy Dirg';Ctor)
Chief, Language School
THROUGH: i e e e e s e s e e et e ettt < e+ erarm
(Senlor Training Officer)
SUBJEOTS NAME GOMPONENT

T recommend that the above Subject be considered a participant in the CIA Language

Incentive Program for proficiency achisvement in (1anguage)
DESIRED IEVEL ] . "DESTRED SKTLL
| ' |” UNDERS
1 (SLIGHT) '3 (INTERMEDIATE) _SPEAKING ONLY L_oggr, ?AND
N el - st I Mo S e —
2 (PLOMBNTRY) b (ironn) READTNG ONTY (su)

I certify that to the bust of my knowledgc, subject's proficiency level in the langu-
age shown above is as follows: (Check only that box below which best describes
subject's present competenca in the 1anguage.)

1, HAS NO USABLE KNOWLEDGE OF 1THE LANGUAGE

2, IS RECORDED IN AGENCY RECORDS A3 HAVING A TESTED COMPETENCE OF R- ,
S~ y Us | . _(specify mumerical level)

3. {For Field [ Personnel Only) AS ESTIMATED BY HIS GHIEF OF STATTON AS HAVING A

JCOMPBTENC}:. OF Re y Sw y Um , (Specify numerical levsl).
| |
! {
| DPERATING OFF ICIAL - 5

VERIFIED: e
_ s GHIEF, LANGUAGE SCHOOL _

APPROVED FOR PARTICIPATION IN THE LANGUAGE INCENTIVE PROGRAM:

DEPUTY DIREGTOR ’ ' OATE
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TRAINING [ ]

L., CIA LANGUAGE INCENTIVE PROGRAM
8. GENERAL. The CIA Language Incentive Progrem (herecafter referred
to as the Program) is intended to encourage achievement of skills
in selected foreign languages.
b. POLICY
(i) To help upgrade the foreign language cepabilities of Agency
employees and to assist each Deputy Director in satisfying
the foreigﬁ language requirements of his Directorate,
Language Proficiency Cash Awards will be granted for achieve~
ment of language proficiencies (see attachment 1).
Awards, however, will not be grahted solely as a bonus for
possession of foreign language proficiency.
(2) Any lenguage may be designated an incentive language when &
Deputy Director finds it necessary to encourage study in
that language to meet his Directorate;s langueage requirements.
Each Directorate, in coordination with fhefLanguage Develop-
ment Committee (ILDC), will draw up its éwn list of languages.
These listes will be reviewed annually by the LDC.
(3) A Language Proficiency Cash Award (ILPCA) will be granted after
& designated participant has been tested and certified by the
Office of Training (OTR) as having achiéved for the first )
time an awardable level of proficiency in an incentive language
or for having progressed from a previouély established and
récorded proficiency base to a higher proficiency level in

the designated language. Awards will be made for achievement
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in the Comprehensive (Reading, Spesking and Understanding)
program or in the Specielized (Reading, Spesking or Under-
standing 2251) program. An award may be earned only once
for each awardesble level of proficiency achieved in the same
foreign langusage.

(4) After receiving the award for which he was designated, an
employee must be redesignated as a participant in the Program
to be considered for further awards.

(5) An employee who has been designated as a participant in the
Program and who enters formal language training will be
tested for proficiency to determine eligibility for awards
only at the completion of his training. Other designees to
the Program may be tested when their supe?visors believe an
awardable level has been reached. A participant who has
reached two or more levels without receiving an award may
qualify for two or more achievement awards st the same time.

(6) The definitions of proficiency levels and language groupings
developed and published by OTR will be the criteria for

testing and certification.
¢. ELIGIBILITY

(1) For an employee to he designated a participant in the Program
there should exist the probability that the employee will be
assigned to & position in which the language will be used.

(2) Staff employees, staff agenﬁs, career agents and other con-

tract personnel, with grades through GS-15 or equivalent who are
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(3)

(4)

(5)
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selected for participetion in the Progrem, are eligible for

consideration for LPCAs provided théy havé

(a) been designated as participants before beginning
training or self-study;

(b) & tested or certified proficiency level in the

i specified language which is documented in Agency

records at the time of designation as participants;

(¢) been certified, as & result of an OTR-administered
test or another test approved by the Director of
Training, as having achieved an awardable level.

Personnél vwho are studying a language st the time it is

designated as an incentive languaée are eligible for awards

only for progress fhey have made after they have been

degignated participants in the Program. ‘o awards will be

granted for language'skills achieved pridr to the designa~

tion of a language as an incentive languége or prior to

the designetion of an employee as a participant in the

Program, | r

Personnel who qualify for awards while overseas must await

certification until they return to headquarters and are tested.

Personnel who have participated in the Progrem for more then

© 90 days prior to the effective date of this regulation will

receive the benefits provided by[:::::::] dated 12 June 1970.

3
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d.

Only one additional Langusge Proficiency Step Increase,

however, will be granted under the previous regulation.

Subsequent awards will be made in accordance with this regylation.

RESPONSIBILITIES
(1) Operating Officials will

(a) initiste the Form 3268, Language Incentive Program
Recommendation (see attachment 2) recommending an
employee for participation in the Program;

(b) authorize the granting of an LPCA;

(¢) provide funds for awards granted within their components.

(2) Deputy Directors will

(a) identify incentive languages for their Directorates;

(b) approve selection of headquarters and overseas partici-
pants in the Program, basing selection on current and
proJected langusge requirements of their Directorates.

(3) The Director of Training will

(a) establish proficiency criteris for an LPCA;

(b) wverify the beginning proficiency level of personnel
designated to the Program;

(c) test and certify the language proficiency of employees

and report the results to the appropriate Directorate.

"(4)  The Director of Personnel will

(a) authenticate the action authorizing an LPCA and notify

the Heads of Career Services of all such action;

h
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(b) maintain records of participants in the Program and
of cash awards granted;
(e) provide statistical reports on the Program for the LDC.
(5) The Language Development Committee will
(a) assist Deputy Directors in identifying and designating t
incentive langueages;

(b) review annually the lists of incentive languages.

p

y
1

GROUP 1
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LANGUAGE INCENTIVE PROGRAM

Schedule of Cash Awards

COMPREHENSIVE (Reading, Speaking and Uﬁderstanding) PROGRAM
LANGUAGE | - SKILL LEVELS
GROUPINGS
‘ § (Slight) 2 (Blementar ntermedia 4 (High)

. ' | ! . ) . U
GROUP I , - $L00 $600 $800
GROUP IT 2 - §600 | 3800 $1000
GROUP III 3 $500 $800 - $1000 $1200

]
~ A+ Awards for Comprehensive (Reading, Speaking and Understanding) Program

Awards for the Comprehensive Program will be determined by the level
achieved in speaking regardiess of the levels achieved in reading and

understanding.

B. Awards for Specialized (Reading, Speaking or Understanding Only) Program
Awards for the 'Specialized Program will be one-half of the Comprehensive
(RSU) Program awards. No award will be made for Understanding when any
other award has been made in the same language.

C. Language Proficiency Cash Awards are cumulative,fe.g., a participant,
with no language proficiency, designated to achieve{q 3 (intermediate)

level of a Group II language could earn $1400,

| THESE LANGUAGES ARE USUALLY EASIER FOR A NATIVE ENGLISH-SPEAKING STUDERT TO LEARN BECAUSE OF
HIGH COGNATE RATIO, OR THE RELATIVELY SIMPLER OR SiMILAR MORPHOLOGY, AND THE LATIN~ALPHABET
WRITING SYSTEM.

2 THESE LANGUAGES ARE USUALLY MORE DIFFICULT FOR NATIVE ENGLISH-SPEAKING STUDENTS TO LEARN,
AND CONSIST OF LANGUAGES WITH {A) A DIFFERENT WRITING SYSTEM BUT ONLY A MODERATELY DIFFICULT
MORPHOLOGY (also includes some that are tenal), AND (B) A GENERALLY LESS DIFF IGULT WRITING
SYSTEM BUT A MORE GOMPLEX MORPHOLOGY.

3 THESE LANGUAGES ARE THE MOST DIFFICULT AND ARE GHARAGTERIZED BY COMPLEX WRITING SYSTEMS,
DIFFIQULT (er greatly different frem English) MORPHOLOGY, AND USUALLY DIFFERENT SPOKEN AND

WRITTEN LANGUAGES AS OONGCERNS VOCABULARY, MORPHOLOGY AND STYLE,

A
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| LANGUAGE INCEN‘I‘IVE PROGRAM RECOMMENDATION
, ' — [ OATE
TO : (Dcputy Director)
Chief, Language School - '
THROUGH: vt e+ e e RV — - e ——
_ (Semor Training Officer)
SUBJEGTS NAME GOMPONENT
4
I recommend that the above Subject be considered a participant in the CTA Language
Incentive Program for proficiency achisvemsnt iu . (language).
DESIRED IEVEL | T " DRSTRED SKILL .
| UNDERSTAND
1 (SLIGHT) 3 (INTERMEDIATE) _SPEAKING ONLY ovcy |
T o L 'COMPREHENSIVE
2 (ELEMENTRY) b (HIGH) READING ONLY (RSU)

age shown above is as follows: (Check only that box below which best describes
subject's prcsent competence in the 1anguage.)

1. HAS NO USABLE KNOWLEDGE OF 1THE LANGUAGE

2. IS RECORDED IN AGENCY RECORDS A3 HAVING A TESTED COMPETENCE OF R-
S~ y U= . (specify numerical level)

T(For Fleld Personnel Only) AS ESTTMATED BY HIS CHIBF OF STATION AS HAVING A

L

I certify that to the best of my knowledgc, subject's proficiency level in the langu-

JCOMPETENCL ob‘ Re y Ow y Unm R (Spncify numerical level) .
N e e _ IR R : o A— T
|
P 7 OPERATING OFFICIAL l
VERIFIED:

GHIEF, LANGUAGE SCHOOL

APPROVED FOR PARTIGIPATION IN THE LANGUAGE INCENTIVE PROGRAM:

RSp—y it et e

OEPUTY DIRECTOR T oaTE
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